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Region 3 - Work Plan Template - Draft 
 
Group name: Prevention of Family Violence 

Co-Chairs: Lisa Halcrow and Carolyn Goard 
 

Business Plan Strategies Work Plan Details Timeframe Performance Measures 
or Deliverables 

Relevant ARM 
Component(s) 

Continue working with partners to increase 
awareness of family violence issues and 
enhance supports for individuals who 
witness or experience family violence 
within urban and rural communities 

    

Establish working group to gather and assess data regarding the number of families and 
available resources in Region 3 communities. 

Sept 03 
 

 
 

� Increase access to resources for 
Prevention of Family Violence 
Treatment* 

Prepare recommendations regarding Region 3 support for Prevention of Family 
Violence treatment resources. 

Jan 04 Options document 

 CS 

Work in partnership with Community Capacity working group to identify unique needs 
of Prevention of Family Violence families regarding concrete supports related to 
leaving an abusive relationship. 

Report summarizing 
issues 
 
 

� Advocate with Supported Family Income 
for support for Prevention of Family 
Violence families* 

Continue to educate community groups regarding Support Family Income’s 
commitment to provide assistance to women fleeing abuse. 

Jan 04  
 
 
 
 
Ongoing 

Increase community 
awareness 

DR, CS 

Make Prevention of Family Violence mandatory for all Child Welfare workers and 
extend training to community agencies, notably CRCs. 
 

July 03 
 
 

Heighten the profile of Prevention of Family Violence training and increase the number 
of offerings in the calendar. 

July 03 

� Provide training to all Child Welfare 
staff, CRC staff, and applicable agency 
staff* 

Explore partnering with Shelters to co-train. Sept 03 

Improved knowledge 
and connection of 
Prevention of Family 
Violence families to 
resources 

CS, DR 

Continue enhancing working relationships 
with other relevant service providers to 
ensure that services are integrated, efficient 
and effective. 

Support the Prevention of Family Violence Review scheduled for completion in 
January 04. 

Jan 04 Report by consultants CS 

Ensure that the unique issues and assets of 
rural communities are considered and 
incorporated as Regional strategies are 
implemented. 

    

Evaluate success of outreach services in the CRCs ensuring input from both Shelters 
and CRCs 

Dec 03  
 
 

All CRCs will have a Prevention of Family 
Violence Component* 

Determine need/feasibility/resources to replicate in rural Region 3 areas. Nov 03 

Outcome measure 
signed off regarding 
outreach services 

CS, DR 

Four Components of ARM:
• Differential Response (DR) 
• Permanency Planning (PP) 
• Community-based Supports (CS) 
• Increased Parental Responsibility (PR) 
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* Non-business plan Strategies 
 

Pilot Planned:  �Yes                     � No, not at this time 
 

 If you are planning a pilot project, please provide details (indicate your preferred location (i.e. specific COS 
site(s)/regional), and explain the rationale for this location) 

 
 

Practice changes that will be focused on in the pilot 
 

Outcomes (Provide one or two key child or family outcomes that will result from implementing this work plan and how these could be measured) 
Increased access to resources for Prevention of Family Violence treatment for families.    
 

Other future directions (long-term ideas that are not included in the Work Plan) 
Implement recommendations of the Sector review (to be completed by January 2004) in partnership with the other funders, United Way and City of Calgary. 
The overriding purpose of this review is to maximize the effectiveness of resources dedicated to the Prevention of Family Violence. 
 

Partners (e.g. funders, departments that are involved or linked to the work of your group) 
United Way 
City of Calgary 
Emergency and Second Stage Shelters in Region 3 
Community Resource Centres 
Police and Justice 
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Please list group members and their affiliation 
 
Region 3 – Calgary and Area Child and Family Services Staff 
Representatives from: 
� Calgary Women’s Emergency Shelters/Outreach 
� Discovery House 
� Eagle Women’s Shelter 
� Homefront 
� Hull Child and Family Services 
� North Central Community Resource Centre 
� North Central Community Resource Centre 
� North Rocky View Community Resource Centre 
� Southeast Rocky View FCSS 
� Strathmore Women’s Shelter 
� West Central Community Resource Centre 
� West Rocky View Community Resource Centre 
� YWCA 
 
Are additional supports needed? (e.g. administrative, data collection/analysis):      
                No, not at this time 
 


